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11th September 2017 

Welcome to the District Executive 

Whether you were appointed to the District Executive for the first time this year, or whether you have 
served for a number of years, I would like to welcome you to the new District Executive and equally 
importantly as a Trustee of the District. 

Being a Trustee carries a number of responsibilities.  As well as those detailed in POR we are, as a 
collective body, accountable for ensuring that we act in the best interests of the District as a whole, 
that we manage our resources responsibly and that we actively contribute to the Executive meetings.  
As well as the Scout Association training material that is available there is general information about 
being a charity trustee which I have asked Penny to circulate. 

Whilst some of our business may seem mundane we face exciting times as a District and we have an 
important role to play in supporting Craig and his team in running and developing the District and I am 
looking forward to working with you over the coming year. 

One of the first tasks for us will be to agree the draft budget for 2018/19 and set the membership fee 
for next year.  We committed to doing this at our September meeting to enable Groups to set their 
own budgets and you will be receiving an outline budget proposal in advance of the meeting on the 
20th September. 

We will also have an additional presentation from NEAT which is a carry forward from the last full 
meeting – the minutes of this will be circulated along with those of a special meeting held prior to the 
AGM to approve the accounts and annual report of the Trustees. 

With best wishes, 

 

 

Alistair Cochran – District Chairman 


