Northampton District Scout Council
District Executive Committee Meeting

17th April 2019 at 1930hrs
Fernie Fields Scout & Community Centre

Present
Alistair Cochran (AC) Malcolm Dyer (MD) Craig Kidd (CK)
Elaine Farr (EF) Caroline Lomas (CL) John Sharman (JS)
Charlie Mackenzie (CM)

Apologies

Sarah Sheard (SS) Tim Walker (TW) Ben Sheard (BS)
Gary Jackson (GJ) Karen Simpson (KS) Michael Lomas (ML)
Dave Watts (DW)

Minutes
Item Action Deadline

1 Welcome

* AC opened the meeting and welcomed everyone,
especially new member Charlie Mackenzie (District
Youth Commissioner)

2 Apologies for absence

* These were noted as above.

3 Confirmation of quorum

* It was noted that the meeting was quorate.

4 Declaration of conflict of interest

* AC requested that if there were any conflicts of interest
they should be raised at the appropriate time.

5 Minutes of last meeting

* The minutes of the meeting held on 14th November
2018 were agreed and signed by AC.
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6 Update on Action Register
* Open actions register reviewed and updated.

7 Matters arising — not occurring elsewhere on agenda

* There were no matters arising

8 Correspondence — District Secretary

* No Secretary present - no correspondence brought to
Meeting.

9 District Report
» CK presented a District report - copy attached.

+ St Georges Day Awards
Silver Wolf - Dave Watts
Sue Robinson Smith - Bar to the Silver Acorn
Pennie Crow - Bar to the Silver Acorn
John Russell - Silver Acorn
Alan March - Silver Acorn

* People
Steve Layt has resigned from the role of SASU Activities
Chris Gyles has resigned from then role of ADC Scouts
James Hodkiss has taken on the role of GSL 13th
Northampton (St Marys)
Charlie Mackenzie has taken on the role of District
Youth Commissioner

* Programme
The District Big Sleepout raised £5502 for the Hope
Centre - Craig proposed to put the event forward for a
County Commissioners Award

Steve Layt is organising an event targeted at Scout
Groups with less than 10 Scouts to enable them to
participate in a variety of activities but also to
encourage increase use of Yr Hen Felin

St Georges Day - celebration to take part at Fernie
Fields on Sunday 28th April 2pm-4.30pm. Information
has been distributed to all Groups.

Jamboree Contingent to provide tea, cakes.

Gang Show - £2000 down on income on this time last
year, Bookings down only 1 Group booked so far.
Only just been promoted in Derngate Brochure.
Needs promotion around the District and in Groups.
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Issues
District Census down by 29. Groups are being asked to
look at Growth.

Capitation - 3 Groups payment still outstanding.

Minibus - recent cost of £1000 to get bus through MOT.
Discussion followed regarding the future of District Mini
Bus. Agreed that no further bookings to be taken until
decision has been made regarding placement or not.

Bell Boats - following recent Helm Course it was
reported that one of the Boats is no longer fit for
purpose. Discussion followed regarding how to support
Bell Boating in the District, including Beaver Scout RA/
Fun Water Days.

MD to do further research.

Groups

Progress being made on Group visits by both District
Team and District Youth Team with GSL reviews being
carried out by CK.

5th St Marys - CK intends ‘retiring’ the Group. The
Sectional programmes are weak and there is a very
small Leadership Team.

Meeting with Group Executive to make final decision
in May.

Mountain Lions Explorers to open after Easter with
base at Hardingstone (Northampton South).

Muslim Scout Group - potentially to meet at Overstone
on a Thursday. Regional Development Team involved.

CK

CK

MD

District
Team

CK

10 Financial Report

Treasurers Report

Annual Accounts

Nick Tew is preparing the Annual Accounts ready for
the Auditors - still waiting for Scout Shop Accounts.
3 Groups still outstanding Capitation payments.

Wales - account to be transferred to Barclays.
Discussion followed regarding the management of
Wales, Caroline to look at income/expenditure.

Scout Shop - Scout Shop loosing money at present.
Chris Robinson Smith now believes the

Shop should be situated at Overstone. Discussion
followed regarding feasibility of Scout Shop including
location. More research needs to be done.
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F & GP Report

Chris Robinson Smith to meet with F &GP to
discuss Scout Shop accounts, Insurance and Utility
costs.

Overstone Lodge/Radio Shack - OMT to pay bills until
£7500 reached. District will then reimburse.

Outstanding Network Invoice (£26) to be cleared from
Overstone outstanding payment. All Explorer/Network
activities need to be self-fundraising.

£500 (contingency) budget agreed for St George's Day
Celebrations and AGM.

Insurance - insurance costs have substantially
increased due to two claims being made for the
Radio Microphones and break in and theft for NEAT
4 x4.

It was reported that District Accounts need to be
continually monitored and expenditure carefully
considered. All District assets need to review their
budgets to identify any savings that could be made.
Events should be self-financing where possible.

The Scout Shop accounts show a sizeable balance
and it was recommended that £10000 be transferred
to District accounts to be available for unplanned
expenditure.

District
Assets

1

Special Projects Report

Roys Challenge - Two new pieces of equipment are to
be installed in near future. However when a survey was
carried out it appears that there are other pieces of
equipment that are becoming unfit for use. This is to be
reviewed and maybe some new ‘in house’ tunnelling
could be installed.

Cave Bus - anticipated delivery by mid May. Insurance
needs sorting.

Radio Shack/Lodge - MD reported renovations in
process by ‘in house’ team. Excellent progress being
made.

Frisbee Golf - area cleared ready for Frisbee Golf.
Equipment purchased and ready for installation.

Hammock Camp - equipment purchased and ready for
installation.

MD

MD
AC
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* Climbing Wall - MD is waiting for Tim Paragreen to
confirm weekend when he will assist with Wall will be
positioned ready for use and training carried out.

» Overstone Keys - GJ is investigating the most efficient
ways to increase security at Overstone including the use
of key pads, swipe system.

e Camp Fire - review of new Site/renovation of Camp Fire
on hold at present.

* Orienteering Course - the Orienteering Course has
been updated by a BSA member doing his Eagle Scout
Project to include 3 different courses.

* SOWA - For his SOWA Harry Whiting is intending to
carry out two projects - Solar Panels on the shelter on
Jay Site and a Composting Toilet close to the Site. This
will be long term project and he will work together with
Overstone SASU to ensure the area around the Site is
prepared before Project begins.

* SNAPP - Overstone is looking at ways they can support
the initiative.

MD

GJ

MD

MD

12

Buildings and Fire Risk Assessments

» This can be actioned internally. GJ and MD with support
will action

MD/GJ

13

County Executive Report

No Report available.

14

Health and Safety Issues
* Risk Assessments need updating for Overstone.

* Signage needs updating at Overstone

15

Any Other Business

» The Fernie Field diary needs updating and placing on
Website.

» Overstone outstanding payment - although these have
been substantially reduced in the last couple of months
there is still over £1000 outstanding. These outstanding
payment to be followed up by District Executive.

56th Upton Accounts to be forwarded to AC.

EF
AC

MD

Page |5




Meeting closed at 9.45pm

Upcoming meetings

*  Wednesday 17 April 2019
*  Wednesday 19 June 2019
* Wednesday 18 September 2019

* Leaders weekend / AGM — Friday 19 July to Sunday 21
July 2019 — AGM Friday 19th July.

Minutes circulated:
Minutes approved as an accurate record of the meeting:

Alistair Cochran — District Chairman Date:

Page |6



	Bookmarks

