Present:

NORTHAMPTON DISTRICT SCOUT COUNCIL

DISTRICT EXECUTIVE COMMITTEE

Date: 21st February 2018
Location FERNIE FIELDS SCOUT AND COMMUNITY CENTRE
Alistair Cochran (AC), Craig Kidd (CK); Caroline Lomas (CL); Steve Tilley (ST);

Dave Watts (DW), Penny Short (PS), Malcolm Dyer (MD), Elaine Farr (EF), Tim

Walker (TW), Michael Lomas (ML), John Sharman (JS)

Apologies: Bunny Ingram, Karen Simpson

1. Welcome

AC opened the meeting and welcomed everyone

Apologies for absence
These were noted as above.

Confirmation of Quorum
It was agreed that the meeting was quorate

Declaration on Conflict of Interest
AC explained this declaration and requested that if there were any conflicts
of interest they should be raised at the appropriate time

Minutes of last meeting
The minutes of the meeting held on 15" November 2017 se were agreed and
signed off by AC

Matters arising — not occurring elsewhere on agenda

2017-11/04/MD — completed and closed

2017-11/03/AC — completed and closed

2017-11/02/AC — completed and closed

2017-11/01/AC-CK — completed and closed

2017-06/04/CK — TW reported that GW is now has the Explorer finances
under control

Correspondence

PS formally recorded that Rebecca Whiting had resigned from the District
Executive Committee. Rebecca’s details have been removed from the list of
trustees on the Charity Commision website.

CK announced that he would like to co-opt Ben Sheard onto the Exec —all in
agreement

There was no other new correspondence

NEAT Proposals
CK presented a new document detailing how the Exec would like NEAT to

operate and requested agreement at the meeting on the document so that it
can be sent to NEAT.
EF asked for clarification regarding the rule that the training modules had to
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be completed. It was agreed that this was the case.

ST raised a question regarding the blue lights There was some further
discussion re use of blue lights. It was agreed that the blue lights could stay
connected but there were not to be used unless stationery.

**New Actions

2018-02/01/PS PS to circulate the document to the Exec 2018-02/01/PS
2018-02/02/CK CK to forward to Kevin Dillow 2018-02/02/CK

9. District Team Day Feedback
CK presented information about the District Team Day which was attended
by members of the Exec and managers of the District
Overall feedback was that it was a very worthwhile day and a lot was
covered.

OSM

Proposal is that OSM is implemented District wide. This will help to centralise
records which will be useful with the new data protection laws coming into
force in May 2018. It will also enable groups to share information. The cost
to the District for this will be £2670.30. Some groups already have OSM in
place — they will receive a credit when they come to renew.

All agreed with the proposal.

Scout Shop
Discussed under ‘Special Projects’

10. Radio Shack
CK presented a couple of proposals for reuse of the radio shack. Favoured
proposal is for this to become a District Resource Hub.
IS asked whether this would be an in house project for the Overstone team.
DW said that he was going to start clearing the building next week to check
its condition.
CK would like to be in a position to decide a plan by the end of March

11. GDPR
There are new data protection rules coming into force in May 2018 regarding
the storing of the data of individuals. This was discussed alongside OSM
earlier as it is felt that if all groups use OSM this will help

12. Census and Growth Update
The Census had been submitted and approved. There has been an 8.4%
increase in the number of under 18s in the District.
MD has carried out a huge amount of work on SASUs. Scout Shop, NEAT and
the Scout Band are all up to date. SASUs for Inclusion, Events and Overstone
have been created on Compass

13. District Report
Most items already covered previously.

Financial support for the Jamboree contingent was discussed. There are 6
people plus 1 leader from the District. Last Jamobree a % figure was agreed,
up to a maximum. Agreed that this should be the same this year. AC to find
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14.

15.

out what that% figure was.

District Minutes

CK asked whether the Exec felt it was a good idea to publish the minutes
from the District Exec meetings. It was agreed that this would be a good
idea, although some confidential items may need to be removed.

Financial Report

CL talked through the Treasurers Report and the minutes of the F&GP
meeting

Alan March has now taken over at Fernie and is getting everything organised
The Gang Show have asked for a loan to purchase new radio mics. They have
tried to obtain grants to cover this. CK suggested that renting could be a
more cost effective solution.

AC suggested that Gang Show are asked to look at hiring and if this is not
possible then will approve loan (based on competitive quotes)

**New Action 2018-02/03/AC — AC to responds to Gang Show to ask them
to look at hiring

Insurance

Following creation of the Inventory it appears that a lot of items were not
previously insured. With the new list the insurance bill is likely to be higher.
Rick Bott has suggested agreeing a higher voluntary excess on contents of
£1000. This would mean that many smaller value items would not be
covered but would bring down the premium.

ST queried that the canoe trailer in Wales was not listed. AC to contact Steve
Layt to confirm

**New Action 2018-02/04/AC — AC to query trailer missing from inventory
Post meeting note- SL confirmed trailer is not serviceable so not included

Now that there is an up to date inventory list, assets need to update when
they buy and/or sell/scrapt stuff

Explorers — TW confirmed all Explorer finances now in order and subs all
updated.

District Meeting Charges — it was agreed that these would be charged on an
annual basis

Special Projects

DW raised a request from someone who had helped with tree maintenance
at Overstone — he sould like to store wood on the triangle and will help with
tree felling in return.

AC proposed that we decline this request. All agreed

DW will acknowledge and say no thank you **New action 2018-02/05/DW

Roys challegnge

A document was circulated regarding updating/replacement of Roys
challenge. This was purchased 16-17 years ago through a donation. Within
the next 5-10 years it will reach the end of its life and therefore replacement
needs to be considered.
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16.

17.

18.

19.

20.

A part can be replaced for £6213 (installed, including VAT). This has been
presented to the Overstone management team who back it but recognise
that the project needs to be ongoing and there needs to be a long term
commitement to replace. AC asked for agreement on this. All agreed.

New action 2018-02/06/MD MD to progress the order

Scout shop -

CK asked for agreement that a project is started looking into the Scout Shop
location

A working group will be set up reporting back to the Exec. MD and Chris
Robinson Smith have already started looking at setting this up.

All agreed to the proposal for a district wide consultation on scoutshop
location.

Incident Management Process

MD has drafted this process. PS to distribute. This should be reviewed
alongside the county process and have ours as an appendex

CK will send out the County process and PS will distribute Malcom’s draft
County Exec Report

The latest minutes have been distributed. The next County Exec will be held
in our District

Health and Safety Issues
An accident report from County has been requested following an incident at
the Backwoods cooking weekend.

Any Other Business
There was no other business raised.

The meeting was closed at 9.23pm
Forthcoming Meetings

18™ April 2018

20" June 2018

15" July 2018 — AGM (Sunday)
19" September 2018
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Action Register

Action ID Owner Description Status
2018-02/07/PS PS Distribute Draft Incident Management Plan, Open
written by MD
2018-02/06/MD MD Progress order for Roy’s challenge replacement | Open
items
2018-02/05/DW DW Acknowledge and decline request from tree Open
maintenance contact
2018-02/04/AC AC Query missing canoe trailer from Wales Closed
inventory
2018-02/03/AC AC Respond to Gang Show to request that they Open
look at hiring radio mics before looking at
buying
2018-02/02/CK CK Forward NEAT document to Kevin Dillow Open
2018-02/01/PS PS Distribute NEAT document to Exec Open
2017-11/04/MD MD MD to draft Incident Management Process Completed
2017-11/03/AC AC AC will write to Cheney to thank them and let Completed
them know we have appointment new
Accounts Examiner
2017-11/02/AC AC F&GP committee have requested that all assets | Completed
provide an inventory of anything over £100 by
the end of November. AC to ask all assets to
provide this
2017-11/01/AC-CK | AC/CK CK/AC to put email together confirming that no | Completed
blue light should be used on the public highway.
Also to seek resolution from HQ re liability
insurance
2017-09/02/AC AC Look into whether viable to get PAYG mobile for | Open
new enquiries
2017-09/01/MD MD Draft development document for NEAT with Ongoing
input from District Team and NEAT
2017-06/01/8BI BI Bl to look into using County Council internal Open
post for distribution of information to schools
for next year’s gang show
2017-06/04/CK CK Offer support of full financial review of Completed
Explorers
2017-04/7/AC-CL AC/CL Organise filing cabinet for financial records Open
2017-02/3/SB CK/GJ Look into BT Fernie Ongoing
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