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Ceremonies in the Colony
In a Beaver Colony, it is up to the leadership team to decide 
when ceremonies might be helpful and how they might be 
carried out.

Ceremonies in a Colony should be simple, short and sincere, and 
should be reviewed and renewed at regular intervals to make 
sure they are not becoming repetitive. It is important to choose 
ceremonies that are relevant and useful to your Colony – there 
are a number of ceremonies and should the leadership team 
should use their judgment to pick the best ones for their Beavers.

Gather logs
Presenting a badge to a Beaver
The leader calls out ‘gather logs’ and the Beavers hold hands to 
form the largest possible circle around the leader. The Beavers 
drop their hands and the Beaver who is being presented with 
the badge(s) joins the leader in the centre of the circle.  
The leader explains what the badge means and where it is 
worn, and congratulates the Beaver. The Beavers then make 
tail-slapping sounds by clapping hands behind their backs.  
The leader calls out ‘build a dam’, and the Beavers take five  
big steps into the middle, slowly raise their joined hands and 
shout ‘Well done!’

CEREMONIES
Ceremonies provide the opportunity to welcome people into Scouting, 
celebrate a move into another section or recognise someone’s achievements. 
They encourage self-discipline and mark a clear beginning or end to events. 

Remember, ceremonies should be simple, short and sincere. Simple so that 
everyone can understand what is going on; short because if it is too long, 
Scouts become bored and fidget; sincere because unless taken seriously and 
the Scouts appreciate their value, there is no point in having them.

Ceremonies must be inclusive, and cater to the needs of the individual 
members of the section. It may be necessary to make reasonable adjustments 
to the section’s traditional ceremonies to ensure all young people can 
participate. For example, you may need to reduce the noise during a Grand 
Howl to include young people who have sensory hypersensitivities. 

Below you will see a variety of ceremonies that you can undertake in 
each section.

Beaver
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Marking a special occasion
The leader calls out ‘build a dam’ to ensure a circle is formed 
around the leader and the Beaver whose special occasion 
it is (such as a birthday). The Beavers sing ‘Happy Birthday’ 
or whatever is relevant. This is followed by an appropriate 
celebration, like blowing out candles and eating cake.

When a Beaver leaves the Colony
The leader calls out ‘build a dam’ and the Beavers form a 
circle around the leader and the Beaver who is leaving. The 
leader recalls how well the Beaver has done in the Colony and 
presents them with an appropriate letter, card or certificate, 
which wishes them well. The leader calls out ‘goodbye’, and 
the Beavers spell out the word ‘G-O-O-D-B-Y-E’ as they step 
backwards. They then follow the last letter by shouting out the 
name of the Beaver who is leaving.

Moving on to Cubs ceremonies
These ceremonies, which link the Beaver Scout Colony and 
the Cub Scout Pack, are a joint venture arranged between the 
Colony and Pack leadership teams. Colonies should consider 
inviting parents or carers to attend this important step in a 
Beaver’s life. This ceremony is also the time when the Moving 
On Award is presented and the Scout Promise is reaffirmed.

It is worth noting that a Beaver may already have been 
presented with the Group scarf while in the Colony. In this 
instance it should not be re-presented at the Cub’s Investiture 
ceremony. A Beaver may wear the Chief Scout’s Bronze Award 
on the Cub Scout uniform until the Chief Scout’s Silver Award 
is gained. The Bronze Award should then be removed.

Swimming up the river
This ceremony begins with the Beavers in the riverbank 
formation and the Cubs in the Pack circle. An opening is left in 
the Pack circle facing the Colony. Once in position, the Beaver 
Scout Leader calls out the names of those Beavers who are to 
join Cubs. The Beavers ‘swimming up’ join the leader in the 
river. The leader says ‘We are pleased and proud that you are 
now moving from Beaver Scouts to Cub Scouts’, or ‘We wish 
you a happy and exciting time as you do your best in the Cub 
Scout Pack’, or similar words suitable to the occasion. Escorted 
by the leader, the Beavers walk up the river between the banks 
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to stand in a straight line facing the Cub Scout Leader and the 
Cub Scouts. If it is impractical to have the whole Pack present, 
then Sixers and Seconders or a group of Cub Scouts could be 
involved. The Cub Scout Leader then uses the left handshake 
and welcomes them into the Pack. The Cub Scout Leader 
introduces the new Cubs to their Sixer, whom they should 
already have met, and then to other members of the Six. A 
simple reflection may conclude the ceremony. 

Swimming across the river
The Colony and Pack form two horseshoes facing each other. 
The Sixers come forward and shake hands using the left 
handshake with the Beavers who are swimming across. The 
Beavers use the left handshake with the Beaver Scout Leaders 
and say ‘goodbye’. The Beaver Scouts and Sixers wade, swim 
or jump the river. Akela greets the new Cubs using the left 
handshake and introduces them to the Pack. There is then a 
grand howl of welcome by the Pack to greet the new Cubs who 
remain standing throughout the Cub Scout welcome.  
A simple reflection may conclude the ceremony.

The Beavers who are swimming across should have attended 
several Pack meetings prior to the actual ceremony. This enables 
the Beavers to be introduced to the Cub Scout Pack and to 
attend both the Colony meetings and the Pack meetings until 
they are ready for Investiture. Sometimes it is possible to present 
the Six woggle on the occasions outlined above to indicate 
belonging to a Six prior to the Investiture.

Pull me across the river
The Beaver Scout Colony and Cub Scout Pack form two 
horseshoes facing each other with a rope across the river. The 
Beavers wave goodbye to the Colony, hold onto a rope and read 
from a card:
 As a Beaver Scout my work is done,
 So look out Cub Scouts here I come.
 Across the river now I swim,
 Held by a rope to pull me in.
 So help me Cub Scouts, help me do,
 Pull me across to be with you.

The Cub Scout Sixer greets the new Cubs and introduces the 
Seconder, the Six, and Akela. A Grand Howl of welcome by the 
Pack follows and a simple reflection may conclude the ceremony. 
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Ceremonies in the Pack
Promise ceremony
A Promise ceremony can be used at any time although it is 
predominately used at the Investiture of new members –  
where a new Cub is traditionally accepted into the section 
with a formal ceremony. 

New Cub Scouts make their Promise soon after they join and 
have completed the requirements of the Membership Badge. 
The Cub section and leaders stand in a circle. The Cub Scout 
Leader stands next to the new members and explains that they 
are going to become Cub Scouts today. Everyone makes the 
Scout sign and says the Cub Scout Promise together. 
Cub Scouts should not be required to say the Promise alone 
in front of the Pack. The Cub Scout Leader welcomes the new 
Cub Scout(s) into the section and the worldwide family of 
Scouts. The new Cub Scout(s) receive their World Membership 
Badge, County/Area/Region and District badges, Group scarf, 
woggle and the Group name tape. If a welcoming handshake is 
offered, the Scout left handshake should be used. 

Grand Howl
The Grand Howl is one of the oldest Cub Scout ceremonies and 
is generally used to start, and often to finish, a Pack meeting. 
It is used as standard in many Packs around the world. It is an 
effective and consistent way of getting the Cubs together to 
start the meeting. It gets the Cubs listening and responding to 
the leader and also working together to make some noise. At 
the end of it, you should have a quiet, attentive circle of Cubs, 
ready for your next instruction! 

The Grand Howl can be carried out as explained below:
•  Cub Scouts start by forming a circle, with Akela standing 

in the middle. Akela raises their arms until the Cubs are 
standing at alert, then Akela lowers their arms. 

•  The Pack squats down and calls out: ‘Akela, we will do  
our best!’

•  A chosen Sixer then stands at alert, salutes Akela and says 
‘Cubs! Do your best!’

•  The rest of the Pack then stands and salutes, saying 
‘We will do our best!’

• This can then be followed by the Flag Break.

Cubs
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The Moving on ceremony from Cub Scouts to Scouts
The Cub Scout Leader and the Scout Leader need to agree and 
organise a suitable place and time for this to happen. This may 
be at the end of a Pack meeting if the Troop meeting follows 
on. It is preferable for more than one Cub Scout to transfer at 
the same time. The parents or carers of the Cub Scouts who 
are transferring to the Troop should be invited. The Moving On 
Award may be presented by the Cub Scout Leader or the Group 
Scout Leader. Here are some steps to a standard approach:
1. The Pack and Troop assemble in an open circle.
2.  A leader calls the Group to alert and briefly explains the 

purpose of the ceremony.
3.  The young people who are transferring should then be 

presented with their Moving On Award.
4.  They move into the centre of the circle and receive a fond 

farewell from the Cub Scout Leader.
5.  The Scout Leader and the Patrol Leader then welcome 

them to the Scout Troop with the Scout handshake and 
a few words.

6.  If the Cub Scouts have already completed the requirements 
for the Scout Membership Award, they could also be 
invested. Alternatively, it may be appropriate to invest them 
at the next Troop meeting.
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Ceremonies in the Troop
The Promise or Investiture ceremony
The Investiture, or joining ceremony, is one of the most 
important events in a Scout’s life and should be treated with 
respect. It is vital that the new Scout is well prepared and fully 
aware of the Investiture ceremony procedure. This ceremony is 
important; it should not come at the end of a busy and exciting 
evening. It would be better at the beginning of the meeting. 

The Investiture may vary slightly from Troop to Troop but here 
are the basic steps:

Sometime before the ceremony, the leader will chat with the 
Scout and discuss the meaning of the Promise and Law and 
help the Scout to understand what is meant by ‘honour’.  
The ceremony itself should also be explained so that it does 
not come as a complete surprise:

1.  Immediately beforehand, the leader takes the opportunity 
to remind the rest of the Troop what will happen in order 
to set the scene. They may need to be reminded what it felt 
like when they became Scouts.

2.  The Scouts then stand in a horseshoe, with the Scout Leader 
in the mouth of the horseshoe. Any Assistant Scout Leaders 
stand to the right of the Scout Leader and a little to the rear. 
A Scout stands holding the flag between the Scout Leader 
and their Assistants. The Scout Leader or an Assistant then 
calls the Troop to the alert.

3.  The new Scout moves forward and faces the Scout Leader. 
If the Troop operates with a Patrol system, it may be that 
the Patrol Leader brings the new Scout forward. The Patrol 
Leader then takes one step backward.

4.  The Scout Leader then asks the new Scout if he or she 
understands what is meant by honour and the importance 
of the Promise and Law. If the answer to this is ‘yes’, the 
Scout holding the flag lowers it so that it is waist high 
between the Scout Leader and the new Scout who both 
place their left hands on the flag and make the Scout sign 
with their right hands.

Scouts
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5.  At this time, the Troop, and any other person in the room 
who has made their Promise, is asked to make the Scout 
sign and the new Scout then repeats the Promise after 
the Scout Leader. (It is usual for the Scout Leader to say 
the Promise line by line with the new Scout repeating it 
afterwards, as it can be a daunting time without having to 
worry about forgetting the words.)

6.  After the Promise has been said, everyone drops their hands 
from the Scout sign and the flag bearer lifts the flag.

7.  The Scout Leader then presents the badges and may shake 
hands. If the Scout is completely new to the Movement, 
the Scout Leader should also present the Group scarf and 
welcome the new member to the worldwide family of 
Scouting. (If the Group Scout Leader is present, they may 
wish to do this)

8.  If a Patrol Leader has accompanied the new Scout they may 
give the Patrol Badge to the Scout to show that he or she is 
a member of that Patrol.

9.  The Scout Leader salutes the new Scout, who then returns 
the salute. The new Scout then turns to face the Troop, 
salutes and the Troop returns the salute.

10.  The new Scout then goes (with the Patrol Leader) to join 
the Patrol.

Moving on ceremony
This ceremony has real value as it clearly marks the transition 
between being a Scout and an Explorer, not only in the mind of 
the young person but also in the minds of their fellow Scouts. 
It needs to take place at a convenient time for both the Troop 
and the Unit. This could be at a Troop meeting or a Group 
event. It may be that the Section Leaders agree to have moving 
on ceremonies on a regular basis, for example every three or 
four months. The important thing is that the Scouts involved 
are not made to feel self-conscious, but seen as members of 
the Group who have proved themselves as Scouts and are 
looking forward to having an exciting time in the Unit, with all 
its challenges and opportunities. 
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The Moving On Award may be presented by the Scout Leader 
or Group Scout Leader. Things to consider when planning 
the ceremony: 

•  you may wish to invite some of the Explorer Scouts in the 
District and the parents or carers of the Scouts who are 
transferring to the Unit

•  when wishing the Scout good luck you may want to talk 
about the achievements of the individual during their time in 
the Troop (taking care not to cause embarrassment)

Ceremonies in the Unit
Explorer Scout ceremonies vary depending on the Unit and 
the District. Some may be very formal and traditional, whereas 
others may be infrequent and relaxed. Most ceremonies in the 
Unit and Young Leader Unit will be to recognise achievement. 
There may be a presentation of badges or awards. The grandeur 
of the ceremony may be determined by the level of the award.

Investiture
It is common for Units to invest new members in unusual 
and exciting places. It could be halfway up a rock face when 
climbing, in a river when kayaking, on top of a mountain or 
during a camp. Often people consider the more exciting the 
place, the better. Whatever is decided, it is important that the 
young person is comfortable with the ceremony and it in no 
way embarrasses them. 

Wherever an Investiture happens, those being invested are 
required to make their Promise as they are welcomed into 
the Unit. It is important to have a good Investiture, or joining 
ceremony, to really welcome the new Explorers to the Unit. 

Explorers
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Investiture ceremonies
To make Investiture ceremonies exciting and memorable, it is a good idea 
to hold them in a place the young person has chosen or somewhere that 
is important to them. This could be as part of a section meeting, part of an 
adventurous activity, on a camp or on a trip to somewhere exciting. Make 
sure that the ceremony occurs in a way that is comfortable for the young 
person and in no way embarrasses them.

Flag Break and Flag Down
Flag Breaks are a Scouting tradition that still takes place in most section 
meetings. Flying the flag and saluting it reinforces the duty to the Queen 
and country that make up part of the Promise. Practise folding and hoisting 
the flag, and breaking it to avoid embarrassing situations on meeting nights. 
Here are the steps to be taken; there are variations and some sections may 
perform Flag Breaks differently: 
1. Fold, prepare and hoist the flag.
2.  Young people are asked to fall in and form a horseshoe facing the flag 

(some sections prefer to stand in lines) and standing at ease. All leaders 
present stand on either side of the flagpole.

3.  The section is brought to alert and all those not directly facing the flag 
(the leaders, for example) should do so at this point.

4.  A young person is chosen. They walk up to the flag and pull on the 
halyard or ‘breaking’ rope to ‘break’ or let the flag unfold

5. Once it has unfolded, the section salutes.
6.  The young person who broke the flag then returns to his or her place in 

the section and the section is stood ‘at ease’.
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Any formal notices or information are often given out at this point before 
the section is brought back to alert and then instructed to fall out (break out 
of their lines or horseshoes).

It is good practice for the flag to be folded before Flag Break and put away 
at the end of the meeting.

Flag Down ceremony is undertaken in a similar way:
1.  The section is assembled again in the horseshoe shape and brought 

to ‘alert’.
2.  A chosen young person walks to the flag, unties the rope holding it in 

position and lowers the flag slowly, ensuring that it does not touch the 
ground, which is considered disrespectful.

3.  They then stand back, still facing the flag, and at the alert for a few 
seconds. No salute is given at this time. He or she then returns to their 
place in the section before they are all dismissed.

 
 

 
 

 

 

 
 
 

 

 
 

 
 

 




